
www.chardmuseum.co.uk 
‘uncovering yesterday’s heritage, history and hidden stories’ 

Registered Charity Number 1190620 

 
 

Chairman’s Report Extraordinary AGM 4th September 2021  
 
Since our AGM in November 2020 there have been some exciting times for the Museum. 
The Museum has reopened as part of the Governments stage 4. More importantly the 
ongoing lease negotiations with South Somerset District Council, I’m happy to say, are 
drawing to a close. 
 
The purpose of this report is to share the progress that Trustees have made, share the 
option the Trustees are recommending to the Members, and to ask for a vote on this 
recommendation. 
 
The recommended Trustee option is to purchase the freehold of the museum property 
under a Community Asset Transfer at a cost cost of £50,000. As we have recently learnt this 
will enable the Trustees to make significant grant bids to organisations such as the National 
Lottery Heritage Fund. 
 
Irrespective of whether Members decide to purchase or instruct the Trustees to renegotiate 
a new lease, both options will mean that the Museum will be responsible for all 
maintenance repairs and utility bills.  
 
As reported at the 2020 Annual General Meeting the Trustees have completed their due 
diligence. We have had professional experts conduct Building and Energy surveys, a 
Business Viability report, to ensure we can be sustainable if we take ownership; and we 
have consulted to create a redevelopment vision to understand what the museum could 
look like in the future. These were all phase one of four under the banner 50 Years and 
Beyond.  
 
The additional costs, irrespective of whether we buy or lease the building, will be similar. 
This, together with the detailed information from the independent reports convinced 
Trustees to recommend the option to purchase the freehold of the Museum.   
 
 
 
Vince Lean 
Chair Chard Museum 
 

 
 
 

 

Chard and District Museum 
Extraordinary General Meeting (EGM) 
DATE: Saturday 04th September 
TIME: 15:15 – 15:45 
VENUE: Godworthy House, High Street, Chard TA201QB 


