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ITEM 4 
 
To many Museum focused volunteers and supporters, 2020, may remain in their minds as a year where little was 
accomplished by the Museum as a result of the Covid-19 restrictions. We remained closed for the first 5 months of 
the season and only opened on August 01st. We then had to close again on November 05th. This meant postponing 
the Christmas Tree Festival and hastily re-arranging this AGM. 
 
In fact, the opposite happened and the museum has viewed lockdown as an opportunity. Time spent away from 
the day to day management of the Museum was used effectively to ensure we made big steps to making the 
future of the museum secure. 
 
As a reminder what has been have accomplished: 
 
• With the help of a grant of a £1000 from South West Museums Development, we have successfully planned 

to change the existing museum charity with an incorporated CIO. Whilst this might seem a minor change, it 
will give us access to totally new areas of funding and grants and also, at the same time, provide financial 
protection to our Members.  

• With support from a grant from Architectural Heritage Fund we have engaged consultants to help Trustees 
understand the financial implications of taking on a new lease or even freehold of the museum in April 2021.   

• While closed down we wanted to maintain connection with our members. We relaunched our website, 
created regular newsletter updates and increased our Facebook page with wider social media activity 
including Instagram and a You Tube Channel. The website includes options for visitors to book online, direct 
links to our social media, an on-line shop with the ability for members renew their membership, and a forum 
for members to share ideas, and off course the Virtual Museum. Many of these are their infancy but give us a 
platform to engage with many, many more people interested in the local history of Chard. 

• We have all had to learn to use different technologies like Zoom, to enable us to carry on working closely 
together. This has been especially useful in keeping the Collections and Visitor Experience team talking, 
planning and building our collections. If it was not for Zoom we would be postponing our AGM again. 

 
Like many other organisations we were fortunate to receive a Retail and Hospitality grant from the government. 
Rather than add it to our financial resource bank the Trustees agreed to use it for its intended purpose. It has been 
used to fund a lot of the achievements already outlined . 
 
On a personal note, the continued prosperity of Chard and District Museum means a lot to me. So, very simply, my 
personal thanks to all of you, whether a trustee, volunteer, member, stakeholder or occasional visitor to our 
fascinating museum for your continued and on-going support. You have shown by your actions your support. 
Please continue passing on the stories and news about our unique organisation to your friends, family and 
colleagues. The Trustees of both this organisation and the CIO are committed to growing the museum’s 
community, with your help we can achieve this goal 
 
Finally, a mention of the friends and supporters who are no longer with us, for whatever reason. Peter Manley and 
Roy Kibble-White, who have sadly passed. Roger Carter, now in a nursing home and Terry Ridley, Jude and Ed 
Holman who have invested many maintain the building or volunteering in various capacities who have moved on 
to new ventures. 
 
 
Vince Lean, Chair 
07th November 2020 
 

 


