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Executive Summary 
 
Chard Museum is a volunteer led Charitable Incorporated Organisation (CIO). It has been operating since 
1970. The Museum’s Vision is to ‘to help today's community uncover yesterday's heritage, history and 
hidden stories’ of Chard and District.  The Museum’s Mission is to ‘nurture pride and ownership of our 
museum as a vital part of the town's culture and ensure that future generations can learn from the 
past’ 
 
In December 2019 the Museum agreed to an amended Mission and Vision. Aligned with this were 5 
Strategic Business Objectives (SBO’s). These focused on developing the cataloguing and display of the 
collection while also increasing significantly community engagement and enhancing the Museums role as 
a community asset. The focus of the agreed objectives will create our ‘museum without walls’. 
 
Vison and Mission 
 
In 2019 the Museum amended its Mission and Vision with the purpose of increasing its engagement with 
the local community. The Museum has been perceived as a ‘building full of old things at the top of the 
hill’’. The updating of the Mission and Vision is focused on becoming a ‘Museum Without Walls’ and 
‘Doing With and Not To’ 
 
Our MISSION is that we shall nurture pride and ownership of our museum as a vital part of the town's 
culture and ensure that future generations can learn from our past. 
 
Our VISION is that we shall help today's community uncover yesterday's heritage, history and hidden 
stories. 

The STRAP LINE ‘Uncovering yesterday's heritage, history and hidden stories’ highlights our guiding 
purpose 
 
Business Context 
   
In September 2021 the Museum starts phase 2 of ’50 Years and Beyond’, a four to five year £3.4m 
project, to recreate the Museum. In addition, the purchase of the Museum freehold is being negotiated 
with South Somerset District Council (SSDC).  
 
Financial sustainability and project development is managed in three ways: 
 
(1) Operating Business Plan (Appendix 1), focused on ‘Keeping the Museum Doors Open’ 
(2) Development Project Plan(s) individually developed to manage all of the Museum’s community 

engagement and development work. These are funded by successful grant bids or ring-fenced 
donations.  

(3) 50 Years and Beyond Project Plans developed as part of significant grant and Trust applications 
 
In 2019 the Museum identified 5 key Strategic Business Objectives (SBO’s). These were (1) Finance and 
Income Generation (2) Partnerships (3) Collections (4) Communication and Marketing and (5) 
Governance. Using the mnemonic SWOT (Strengths Weaknesses Opportunities Threats) an internal 
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analysis highlighted the success in implementing parts of those SBO’s. The Covid-19 pandemic impacted 
the Museums success in achieving these, as it did for many organisations and businesses. 
 
Using the mnemonic STEEPLE (Social, Technological, Environmental, Economic, Political, Legal, Ethical) 
the significant external environmental factor that has recently impacted on the Museum is the Covid-19 
pandemic. This has influenced the Museum’s opening since March 2020. Longer term impacts may 
include volunteer return and retention. This results in the need to recruit more volunteers, and ensure 
that the Induction process is rigorous.  
 
The potentially changing landscape of local government in Somerset may impact on the Museum’s need 
to be aware of, and plan to, proactively react to changes and build new networks and connections. The 
recent success of Chard in bidding and being awarded £80k through the Historic England HS HAZ project, 
and the formation of Chard Connect provides opportunities to engage more with the local community 
and take the Museum and history out of the building, to support a ‘Museum without Walls’.  
 
Technological advancements impact on the Museum’s Communication and Marketing activity. Our 
present volunteers are primarily 65+, and while confident in using tools including (1) MS suite (2) internet 
use and research and (3) some specialist e-tools (e.g., Know Your Place, Ancestry) they are not as 
confident with the changing social media platforms, for example, creating digital content, social media 
etc. The Collections and Visitor Experience group are planning for implementation of MODES the practical 
aspect of implementation will start in June 2021. 
 
The Museum commissioned a Business Viability Appraisal to interrogate the income and expenditure 
costs over the last five years. This Appraisal has supported negotiations with South Somerset District 
Council (SSDC) to renew the lease or purchase the leasehold. Agreement with SSDC should be reached by 
September 2021. In addition, the Appraisal drove the creation of the Operating Business Plan (Appendix 
1) 
 
Achievements 2020 into 2021 
 
In June 2020 the Museum launched ‘Fifty Years and Beyond’. This is a 4/5 year project to revision the 
Museum, update its buildings and its collection care and management. Phase 1 included the Business 
Viability Appraisal, surveys on all aspects of the building including the environmental footprint and work 
to create initial plans for the revisioning project. Funding is presently being identified to progress phase 
2. This phase will include Public Consultation, revamping of the Skittle Alley, a Heritage Building 
Assessment, and engaging with architects to plan for a potential rebuild.  
Other achievements included, with the help of a grant from South West Museums Development, the 
Museum successfully changed its charitable status to become an incorporated CIO. Whilst this might 
seem a minor change, it provides access to totally new areas of funding and grants and also, at the 
same time, provides protection to our Trustees and Members.   
 
In February 2020 and before anyone anticipated our changing times, the Trustees agreed a three-
phased, 2 year-plan to relaunch a full and comprehensive website, create the tools to engage with 
supporters and members through regular e-newsletters, creation of a shared drive (G-Suite) to 
centralise all day-to-day management documents and not least create our digital archives. The Leisure 
and Hospitality grant awarded to the Museum at the beginning of April enabled us to be positive and 
active during what has been a challenging year. As a result of the grant we have achieved the two-year 
IT technology building plan in 6 months.   
 
While closed down we wanted to maintain connection with our members. We relaunched our 
website, created regular ‘e’ and hard copy newsletters and increased our Facebook presence with wider 
social media activity including Instagram, and a You Tube Channel. The website includes, as well as core 
content, options for visitors to book tours online, direct links to our social media, an on-line shop with 
the ability for members to renew their membership, and the Virtual Museum. Further 80% of the website 
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is translated into Polish and Portuguese. Many of these are in their infancy but give us a platform to 
engage with many, many more people interested in the local history of Chard. Working with a freelance 
Digital Specialist (July 2021) will progress this in a more-timely manner. 
 
The Museum joined a Consortium of 7 Chard organisations that was successful in a bid to Historic 
England for Culturally Chard. This is a 4-year programme of cultural activities to support regeneration of 
the High Street. The Museum is leading on two key projects. These are a three-year Business to Business 
project to tell the history of the shops and businesses, and the staff who work in Chard. This project will 
also take a ‘Snap in Time of the High Street’. The second initiative is to rejuvenate and create historic 
walks in Chard. These include (a) Lace Riot Walk (b) Blue Plaque Walk and (c) some new iSpy walks for 
school aged pupils and their families. 
 
Strategic Business Objectives (SBO) – Planning and Review Process 
 
The Strategic Business Objectives written in 2019 
have been updated in June 2021. They are (1) 
Governance (2) Finance and Income Sustainability (3) 
Communication and Marketing (4) Collections and 
Visitor Experience and (5) Participation and 
Community Engagement. Each SBO is sub-divided 
into 4 priority objectives; and each objective 
subdivided into 3/4 high level actions points. 
 
The SBO’s were created as a result of workshops run 
in mid to late 2019, discussions with key volunteers, 
feedback from external mentors and experienced 
Museum Consultants. The work undertaken as part 
of 50 Years and Beyond and the Museum’s role in HS 
HAZ Culturally Chard bid have also influenced these 
Strategic Business Objectives. 
 
The SBO’s are the roadmap for the Museum’s future. The SBOs is a dynamic document that will be 
reviewed quarterly by the Trustee’s on receipt of feedback/reports from Groups and individuals with key 
roles and responsibilities.  Data will used to inform the Social Impact Report.  Necessary amendments, 
adjustments and changes will be made and shared with Members and Volunteers. An update on the 
SBO’s will form part of the Chairman’s report at the Annual General Meeting (AGM) 
 
Strategic Business Objectives 
 
1. Governance 
 

AIM: Create a sustainable, up to date and rigorous Governance mechanism that meets best practice 
standards and benchmarks; and that develops support, training and networking to maximise the 
Museum’s development 
 
OBJECTIVES: 
 
Organisation Development 

1. Implement an organisational structure that is fit for purpose, provides clearly defined roles and 
responsibilities for everyone, whilst being flexible to ensure a positive volunteer experience and 
business development; embed this structure into the Induction programme, training and 
learning activities; evaluate effectiveness at least annually 

2. Implement use of SAGE, online accounting, to manage, monitor and evaluate financial data to 
support decision making; establish SAGE accounts for the Museum (run in parallel with the 
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existing system (2021); implement SAGE as the Museum’s main financial management platform 
(2022) and evaluate effectiveness before rolling out coaching sessions for Trustees so they can 
use the system to generate reports (2023) 

3. Liaise with appropriate infrastructure organisations (e.g., Charity Commission, SWMD, SPARK 
etc.) to understand what external influences might impact on the Museum; ensure Trustees and 
others are aware of these and any actions being taken. Annually include a formal Trustee Agenda 
item to use STEEPLE to assess future challenges the Museum might experience, and amend the 
Strategic Business Objectives in light of Trustee decisions 

 
Trustee and Volunteer Development 

1. Create an innovative and engaging annual programme of internal events that promotes and 
engages everyone to develop their knowledge of local history, how it is archived and catalogued 
for future generations. Complete annual audit to inform future year programmes 

2. Ensure Trustees and other Volunteers can develop their own individual learning by sharing 
available opportunities through other organisations (e.g., South West Museum Development 
(SWMD), SPARK) via the regular Volunteer Update. Audit opportunities that individuals have 
taken advantage of and incorporate into the annual Social Impact Report 

3. Create an annual strategy to ensure that the Trustees have holistic knowledge, skills and 
attributes to meet Museum growth (e.g., recruit Trustees with Financial and Income Generation 
experience (2022); additionally, recruit key Volunteer roles when a need is identified (e.g., 
Volunteer Coordinator, Events Coordinator, Social Media Coordinator, 2022)  

4. Assess priority needs for Future Proofing the Museum; in the next few years what will the needs 
be, what personnel gaps and skills might need to be filled, and how can we plan to share skills to 
reduce risk (2023)? 

 
Policy and Procedures 

1. In becoming a CIO (2020) Trustees have an obligation (Charity Commission) to review and agree 
all existing Policies and Procedures, familiarise themselves with future review dates, and ensure 
that they are kept up to date when significant changes occur (2021) 

2. Confirm a Review Schedule for all Policies and Procedures (2022); identify significant gaps and 
monitor development of Policies and Procedures that are ‘weak’ or do not exist (e.g., IT Policy 
and Procedure); consider what additional Policies and Procedures might be needed (e.g., Anti-
Slavery) 

3. Ensure all Policies and Procedures are made available to all Volunteers, Visitors (where 
applicable) and people who participate in our programmes (where applicable), both 
electronically (Members’ area on the website) and in hard copy (Folder in the Kitchen). An 
update will be included in the annual reopening workshops etc. and all Induction programmes 

4. Confirm that all accounts set up in the name of Chard Museum are only set up using a 
@chardmuseum.co.uk email address; and that user names and passwords are stored in the 
Administration folder on the shared drive. This will be reviewed annually. 

 
Evaluation and Monitoring 

1. Trustees are expected to attend a minimum of 75% of Trustee meetings (3/4) per annum and be 
available for the AGM and any EGM. This ensures that they maintain the responsibility for 
strategic direction  

2. Trustees should be aware of all Monitoring and Review targets and support other Trustees to 
achieve these standards (e.g., Policy and Procedure Review dates, Project or Programme Review 
dates; and Operating Business Plans review dates) 

3. Trustees should be proactive in ensuring that they have the data and information to support 
their vital role in the Museum; this will be supported by identifying Trustees’ areas of specialism 
and reviewing, at least every two years 

 
 
 



www.chardmuseum.co.uk 
‘uncovering yesterday’s heritage, history and hidden stories’ 

Registered Charity Number 1190620 

5 

 
2. Finance and Income Sustainability 

 
AIM: Build a strategy to investigate new, and refine existing, funding opportunities or income streams to 
enable the Museum to become more sustainable in its three areas of activity (1) Keeping the Doors Open 
(2) 50 Years and Beyond and (3) Programme and Project Development 
 
OBJECTIVES: 
 
50 Years and Beyond 

1. Complete negotiations with South Somerset District Council (SSDC) so that the Museum can 
move forward either by having purchased the freehold or having a new building lease by 
September 2021 

2. Identify and submit funding bids to successfully implement Phase 2 of ‘50 Years and Beyond’; 
when achieved, implement the Project Plan (2022) 

3. Actively scenario plan for Phase 3 of ‘50 Years and Beyond’ to identify and build relationships 
with funders and supporters so that they are aware, engaged and confident In the Museum’s 
ability to deliver (2023) 

 
Keeping the Doors Open (integrate with Communication and Marketing) 

1. Create a 2022 -2024 Operating Business Plan setting the standards that enable the Museum to 
stay open; Trustees to review quarterly, and amend plans where necessary 

2. Monitor the Operating Business Plan targets for (a) Membership (b) Donations (c) Visitor Income 
(d) Research quarterly to set future Cash Flow targets, as well as amending activities to increase 
or exceed targets 

3. Build a small group to plan, create, and manage a museum shop for the 2022 season; including 
identifying new stock; integration with the on-line shop; agree income and expenditure targets 
that can be reviewed quarterly 

4. Implement a plan to understand how Crowd Funding might best serve the Museum in the future; 
including setting the message(s); type of funding that appeals to the community and setting 
realistic targets. The 2021 target is £2k; review and set realistic target for 2022 and annually 
thereafter 

  
Project Development (integrates with Collections and Visitor Experience) 

1. Identify an annual programme of trust and grant bids to support the ‘Museum without Walls’ 
projects; establish a target of £10k for 2022; review successes quarterly and establish annual 
targets 

2. Actively engage in the HS HAZ Culturally Chard programme as a Consortium member (2021 – 
2024); coordinate and lead on 2 key elements namely (1) Rejuvenation of the Historic Walks in 
the Town (2) Business to Business engagement telling the story of High Street business (starting 
October 2021); evaluate and monitor the programme and funding available to the Museum at 
least every 6 months 

3. Understand the needs of Collections maintenance; agree an Annual Budget (Nov. 2021) based on 
priorities presented by the Collections and Visitor Experience Group and the best practice 
identified through/with SWMD 

 
Evaluation and Monitoring (integrates with Governance) 

1. Monitor the Operating Business Plan targets for all income and expenditure on a quarterly basis; 
and make decisions to achieve future sustainability 

2. Review all individual projects programmes (including 50 Years and Beyond) that have a budget 
allocated to them, at least every six months 

3. Create a framework of measures to drive the Museum’s identification of its Social Impact; 
produce an annual Social Impact Report that is available to Supporters, Members, Volunteers 
and the General Public (2022).  
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3. Communication and Marketing 

 
AIM: ensure that key Museum messages reach prioritised audiences at the right time and by the most 
appropriate method for those audiences; this will be implemented through a plan to be agreed and 
implemented at the beginning of January each year. 
 
The objective for 2022 is to double the number of Museum audience engagements (based on 2019 data); 
report achievements in the Social Impact Report and present it to the 2022 AGM and make it available on 
the website for wider audiences. 
 
OBJECTIVES 
 
Conducting Market Research 

1. Use the South West Visitor Information (SWVI) programme to gain feedback from all Visitors 
and produce an annual report (January) with recommendations for the next season and future 
events 

2. Plan random sampling feedback at all events, those held in the Museum as well as externally, 
that adds value to recommendations in the annual SWVI report, and informs future event 
planning 

3. Participate in external research aimed at improving the Museum sector’s understanding of its 
own impact and supports future strategic planning; report to Trustees at least every six months 

4. Produce a Social Impact Report to be presented at the AGM, then made available via the 
website, and for use in the Trust and grant writing 

 
Communicating with key audiences to keep the Museum visible 

1. Maintain 1-2-1 Customer Relationship Marketing (CRM) as a core value of the Museum e.g., 
responding in a reasonable timescale to all enquiries for visitor information, research, event 
participation, while driving people to the website for key information and proactively sharing this 
across defined social media platforms 

2. Update the website on a weekly basis, this includes information for Museum visitors as well as 
historical information and adding a minimum of two new stories a month (11 months/year) 

3. Proactively seek opportunities and develop relationships with other groups and media outlets to 
place Museum stories that can attract the ‘unknown’ Visitor; maintain a record of these activities 
to inform more refined planning 

4. Monitor and evaluate the impact of these activities and include in the annual SWVI report 
(January) and use it to focus the next year’s Communication and Marketing plan 
 

Building the Museum without Walls (integrates with Governance and Collections and Visitor Experience) 
1. Support the Collections and Visitor Experience Group to share the Museum’s hidden stories and 

as a result increase the number of visitors to the Museum and those interacting with and 
enjoying local history (e.g., e-Newsletter, Virtual Museum) 

2. Produce a monthly e-Newsletter to be sent to anyone who is registered to receive it. Produce a 
quarterly hard copy compilation of stories that can be circulated to those Members and 
Supporters who do not actively use email; incorporate a Feedback Survey annually 

3. Actively promote the Museum as a community asset and coordinate with other local 
organisations to deliver presentations, memory cafés, small pop-up museums, and other such 
displays. (Targets to be established 2022) 

4. Create an annual plan, starting in 2022, of events, workshops, and project activities informed by 
activities in 2021 that is achievable within the Museum’s resources and other commitments; 
report to Trustees on a quarterly basis, adjust the plan where needed 
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Supporting Planned Events and Projects (integrates with Partnerships and Community Engagement) 

1. Liaise with the Coordinator for each agreed Museum event and programme to promote these 
events with a fit-for-purpose plan. Timescale(s) to be agreed in line with individual events 

2. Build a Museum brand that helps audiences to recognise the Museum; the brand must fit both 
hard and soft marketing collateral (e.g., flyers, posters, and use of social media platforms)  

3. Create a Museum presence to promote events and activities through posters placed on 
noticeboards and other display opportunities throughout Chard and District; use Facebook to 
underpin this activity by cross posting to other Facebook groups; review use of Instagram and 
Instagram Story so it becomes a more dynamic part of a marketing activity. 

4. Identify websites where links to the Museum website can be negotiated (i.e., Visit Somerset, 
Dog Friendly), create a list to ensure sites are updated regularly; and maintain a database of 
User Names and Passwords 

 
4. Collections and Visitor Experience 

 
AIM: Stabilise and future proof the Museum collection by building on the existing collection care, 
initiating a collections review and using these to upgrade, change and present displays that meet the 
needs of visitors to the Museum and through other platforms  
 
OBJECTIVES: 
 
Collection Management 

1. Plan and initiate an audit of present displays and archived artefacts to identify best ‘care’ 
practice and create a rolling Action Plan (2022) that drives a long-term Collection Review (2022) 
supporting ‘50 Years and Beyond’; identify priorities and costs to create an annual budget 
request 

2. Implement MODES (2021 – ongoing) though a review of the Collections Policy and Procedures, 
updating where necessary (2021), consolidate disparate Collections databases so when ready 
they can be uploaded to MODES; build a training and support plan so all members of the 
Collections and Visitor Experience Group can use the system effectively (2021-ongoing) 

3. Review MODES implementation activities every 6 months and conduct a GAP Analysis to identify 
successes and areas that require more action or support 

4. Arrange regular visits to other Museums to understand their practical strengths and challenges 
and build a Chard Museum engagement and support programme to ensure as seamless an 
implementation of MODES as possible, and creates further knowledge that influences our own 
Collections planning 

 
Displays (integrates with Finance) 

1. In 2021 audit the existing displays and create a plan for 2022 display changes that are realistic in 
light of the ‘50 Years and Beyond’ project; integrate (x5) multi-media screens into the Museum’s 
exhibits 

2. Create a new B2B display (2022) in the Multi-Media exhibit; recreate archived video footage and 
oral histories so they can be launched within this exhibit; and that also integrate with the Virtual 
Museum 

3. Consider the process for moving identified artefacts from the Skittle Alley (2022) so that any ‘50 
Years and Beyond’ funded work on that building can be achieved through its Project Plan, 
including cross referencing artefacts within MODES, ensuring there is a record of location change 
etc. 

4. Review the ‘small houses’ display (2022) so that it receives the necessary maintenance, can be 
exhibited in buildings other than the Museum (e.g., other Museums, local churches, residential 
facilities etc.) and reduce the storage space required at the Museum 
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Our Research 

1. Recruit volunteers who want to undertake local research to build our Research team and use the 
Museum’s existing expertise to support this teams’ development; as a result we can promote 
this service more widely, increase the number of research activities, share those to a wider 
audience (e.g., through the Museum without Walls), and increase the income stream (2022) 

2. Develop a sustainable and coordinated process to archive the Roger Carter Collection (both hard 
and soft archives); identify funding to support this process and ensure all identified archives are 
catalogued in MODES 

3. Continue to focus on the three central strands of research developed in 2021. These are (1) 
Impact of Slavery on Chard and District (2) influence and stories of Migration, ancient and 
modern and (3) Building the picture of school life and the evolution of Holyrood Academy. 
Review annually and decide how these might influence future displays 

4. Build the relationship with the Chard Carnival Committee to develop archiving and relating the 
stories of the Carnival including (1) short video (2021) (2) running costume making workshops in 
the Museum (3) collecting oral histories and (d) digitalising personal or family artefacts. 
Coordinate with Displays planning (2022) and the Carnival Festival (2022) 

 
Sharing with Others 

1. Integrate Digitalisation into the Museum’s Collection; develop a plan (2022) to identify what are 
and are not valuable digital archives; how to store them and in what formats; and a process for 
uploading the Digital Collection into MODES 

2. Use our existing expertise and knowledge to create a series of on-line presentations to take local 
history to a much wider audience and an audience who may not be able to access the physical 
Museum. In 2021 – 2022 create on-line presentations of (1) Victorian Life Changing the World (2) 
Chard Carnival (3) Plumbing Exhibit (4) Virtual Tour of the Museum (5) James Gillingham (6) 
Whitestaunton Roman Villa 

3. Create ‘Street’s for Chard’ to ensure it is available to the widest set of audiences (e.g., hard copy, 
as well as digital formats); integrate opportunities to update the information available, and 
assess the opportunity to create iSpy walks using Streets of Chard material  

 
5. Partnerships and Community Engagement 

 
AIM: build the perception of the Museum as a significant community asset that ‘works with not to’ the 
local and wider community; actively seek opportunities to take local history into the community by 
engaging with coordinating groups, building relationships with organisations that match our planned 
projects, and be positive in presenting ideas and actions to add-value to others 
 
OBJECTIVES: 
 
Partnership Development (integrate with Collections and Visitor Experience) 

1. Support SSDC to deliver an intergenerational programme linking 3 schools and 3 residential 
communities; evaluate the programme and identify a model that could be used for future similar 
programmes (2021-2022 dependent on lockdown guidelines) 

2. Actively engage (2021) with Somerset Art Works (SAW) and WATCH to deliver a Banners project 
that will integrate with the HSHAZ project and will produce banners to be displayed in the town 
in March 2022 

3. Coordinate with organisations and groups to engage people who use their services to visit and 
get more involved with the Museum as Volunteers, Researchers and in a wider context (e.g., 
Lords Larder and Chard One Team) 

4. Evaluate all programmes annually, include summaries in the annual Social Impact Report and use 
findings to agree, or prioritise future programmes 
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Public Consultation (integrate with Communication and Marketing) 

1. Support the ‘50 Years and Beyond’ funding bids by creating, costing, and outlining research 
methods to conduct a Public Consultation activity (2022) that explore and understand the 
expectations of the Chard community  

2. Embed findings from the Public Consultation into the ‘50 Years and Beyond’ project and also into 
the Strategic Business Objectives and Action Plans (annually) 

3. Utilise internal and external Market Research to understand the impact of the Museum, driven 
by its values and Strategic Business Objectives, is having on the wider community; and produce 
an annual Social Impact Report (2022) 

 
Volunteer Engagement (integrate with Governance; Communication and Marketing) 

1. Enhance the range of volunteer roles available within the Museum and make these known to a 
wider audience; create a Volunteer Engagement plan (2022) to increase the number of 
volunteers and integrate this with the developed internal support network  

2. Create a fit-for-purpose Recruitment process that is straight-forward, minimises paperwork, but 
still achieves the principles outlined in all Policies and Procedures (2022) 

3. Create an effective Induction programme that can be used when volunteers enlist individually 
and also at the beginning of each season and when the Museum arranges its Steward training 
plan; embed into this Induction creation/updating of the Operations Manually (2021). This is 
reviewed at the end of each season 

 
Evolve the existing Schools Programme and Resource Boxes (integrate with Collections and Visitor 
Experience) 

1. Engage with schools to understand their needs in relation to delivery of the National Curriculum 
and identify 2 activities / year to create ‘history in a box’ that can be used in the classroom; this 
would include artefacts from the handling collection, digital resources for the schools LMS 
system, and activities that pupils can do at weekends or in the school holidays 

2. Host an annual Teacher workshop (July 2021, then April/May) to understand their needs for the 
following academic year; establish expectations for Museum support and include priorities in the 
annual Museum plan 

3. Evaluate engagement with the National Paralympic Heritage Trust (2021) creating a 3-D virtual 
tour linking James Gillingham, his roots in Chard through to the modern Paralympic Games; then 
the link through to providing a ‘history in a box’ for Holyrood Academy and the National 
Curriculum unit on Medicine. 
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Appendix 
 
1. Operations Business Plan (‘Keeping the Doors Open’) 

 
Available as a separate document 
 
 
 
 
 
 
 
 
2. Organisation Chart 
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3. Key Roles and Responsibilities (as of 01st July 2021) 
 
Chair of Trustees    Vince Lean 
Trustee’s 

Community Engagement  Liz Johnson-Idan 
Buildings and Maintenance Nigel Rice 
Local Government  Linda Vijeh 
Communication and Marketing Howard Bailey 
Finance    Recruitment Underway 
Income Generation  Recruitment Underway 

 
Treasurer   Tracey MacDonald 
 
SWMD Mentor   Rachel Bellamy 
 
50 Years and Beyond  Vince Lean 
 
Volunteer Coordinator  Recruitment Underway 
 
Roster Coordinator  Rev. Georgina Vye 
 
Digital Specialist Advisor  Jacqui Yeoell 
 
Social Media Coordinator  Recruitment Underway 
 
Events Coordinator  Recruitment Underway 
 
Collections and Visitor Group Howard Bailey (Coordination) 

Gerrie Bews (Senior Researcher) 
    Angie Loader (Curator) 
    Sheila Bland (Photograph Archivist) 
    Sue Heward (Oral History and Posters Archivist) 
    Doug Hislop (Archaeology Specialist, Maps Archivist) 
    Roy Davies (Documents Archivist) 
    Elaine Pym (Research) 
    Howard Bailey (Digital Archiving) 
 
Modes Implementation Advisor Tim Burge 
     
Project Coordinators  Streets of Chard – Doug Hislop 
    Roger Carter Collection Archiving – Roy Davies 
    Historic Walks - Sue Heward, Howard Bailey, Sheila Bland 
    Research – Gerrie Bews 
    HS HAZ – Howard Bailey 
    Intergenerational Project (SSDC) – TBC 
    Banners Project - Gwyneth Jackson 
    PEST Partners – Nigel Rice 
 
Maintenance (incl. Cleaning) Nigel Rice 
    Vince Lean  
    David Orchard 
    Martin Gresswell 
    Brian Gidley  
 
The Museum is always looking for people who have a few hours a week to add their skills to our existing 
volunteer force. Please email info@chardmuseum.co.uk to discuss the best fit for both yourself and the 
Museum. 


